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	Item
	Basic Criteria
	Standard Score
	Deduction of Marks
	Addition of Marks

	Instruction
	The teacher:

1. Uploads syllabi on time (before the first phase of course selection).
2. Receives an overall grade of 4.2 or higher in the TKU Teaching Assessment for each class taken.
3. Submits mid-term and final-term grades on time.
4. Makes no amendments to recorded semester grades.
5. Provides instruction in accordance with related regulations.

6. In accordance with the provisions of “TKU Regulations for the Development of Instructors Teaching Specialization,”they should participate in on-campus instructional training.

Note: 
If the teacher fulfils these six basic criteria, he / she will receive a standard score of 70. If any of these criteria are not met, marks should be deducted based on the “Deduction of Marks” criteria listed adjacently.
	70
	The teacher:
1. Does not upload syllabi on time (before the first phase of course selection). Two points (deducted) for each class in each semester.

2. Receives an overall grade of between 3.5 and 4.2 in the TKU Teaching Assessment. Two points deducted for each class in each semester.

3. Receives an overall grade of less than 3.5 in the TKU Teaching Assessment. Five points deducted for each class in each semester.

4. Does not submit mid-term or final-term grades on time. Two points deducted for each class in each semester.

5. Does not submit mid-term or final exam papers on time. One point deducted for each class in each semester.

6. Cancels a scheduled exam only after printing out exam notification sheets. One point for each class in each semester.

7. Makes amendments to recorded semester grades. One point is deducted each semester for each class.
8. Does not appropriately make-up for missed classes in accordance with related regulations. Two points each time.

9. Those who have not reached the stipulated number of times of on-campus instructional training sessions shall have 2 points deducted for each session missed.
	The teacher:
1. Receives a grade that is higher than the mean grade earned by faculty in the TKU Teaching Assessment. One point (awarded) for each class in each semester.

2. Is selected among TKU faculty to receive an Outstanding Teacher Award. Five points awarded each time.

3. Is selected among TKU faculty to receive an Outstanding Teaching Material Award. Two points awarded each time.

4. Teaches a service learning course or a course taught in English (not including courses offered in the TKU specialized English program). One point awarded for each class in each semester.

5. Supervises students competing in TKU and non-TKU academic activities or students who gain prizes in competitions; or supervises students with Ministry of Science and Technology proposals. Two points awarded for each such instance.

6. Offers remedial classes for foreign students, students in danger of receiving penalties for poor grades, and special needs students. One point awarded for each such case in each semester.

7. Those who exceed the stipulated number of on-campus instructional training sessions shall add 2 points for each additional session up to at most 4 points.

	Research 
	The teacher:
1. Has carried out special research projects registered under the Office of Research and Development.

2. Has published or presented at least one academic or innovative work (including papers in an academic journal, a research case, dissertations in academic conferences, specialized books, exhibitions or performances, or reports on activities involving the supervision of student teams.)

Note: 
Teachers who fulfill either of the above two points will receive a standard score of 70.
	70
	The teacher:
1. Does not fulfill either of the basic criteria in the duration of their employment contract. Ten marks deducted.
	The teacher:
1. Serves as a research project coordinator, and receives external research projects submitted to and recorded by the TKU Office of Research and Development (not including Ministry of Science and Technology special research projects). Two marks awarded for each case in each year.

2. Publishes a paper in an academic journal or specialized book, and receives a TKU research award within the duration of their employment contract. Two marks awarded for each article or book.

If the paper is published in an Ministry of Science and Technology journal that is first or second in its academic field, each such article paper will earn the teacher one extra mark. The same article cannot earn extra marks more than once.
3. Receives a local patent (two marks for each such case) or an international patent (four marks each).

4. Presents an artistic work or holds an artistic exhibition, either at TKU or elsewhere. Two marks awarded for each solo exhibition; one mark for each joint exhibition.

5. Obtains an international sports instructor license, having already gained national A-level accreditation (Ten marks for each such license); obtains a national A-level license (Six marks for each license); obtains a national B-level license (Four marks for each); or obtains a national C-level license (Two marks each license).

	Counseling and Service
	The teacher:
1. Commits enthusiastically to the obligations involved as a counselor.
2. Fulfils all requirements related to his / her role at TKU.
3. Serves as a committee member on any work-related committee in their department, graduate institute, college, or on a university-level Committee, or attends all required meetings or conferences.

4. Every semester updates the personal data on the Teachers Developmental History System.

Note: 
Teachers who fulfill each of these four criteria mentioned above receive a standard score of 70. Failure to meet a criterion results in the deduction of marks (see adjacent list).
	70
	The teacher:
1. Does not agree to serve as a counselor. Ten marks deducted each semester.

2. Fails to hand in the various related counseling records. Five marks deducted per semester.

3. Does not come to work as per the required four days a week (eight half-days per week). Ten marks deducted each semester.

4. Does not agree to serve on a department, graduate institute, college, or university-level committee, or misses meetings or conferences without first applying for leave. Five marks deducted per semester.

5. Does not agree to serve as the supervisor of a TKU representative team. Five marks deducted for each team in each semester. Ten marks deducted for team coaches for each team in each semester.
6. Those who do not update their personal data on the Teachers Developmental History are deducted 2 marks each semester.
	The teacher:
1. Serves concurrently in an administrative management position, such as secretary. Two marks awarded each semester.

2. Demonstrates effectiveness in fundraising. One mark awarded for every NT $100,000 to NT$500,000 raised. Two  marks awarded for every NT$500,000 or above raised.
3. If one passes the Outstanding Counselor Award Review Committee and is selected among the TKU faculty to receive an Outstanding Counselor Award, add 2 points.

4. Serves as a supervisor for a TKU student club(s), academic journal, or representative team, etc. One point awarded per semester.

5. Serves as the chairman or secretary general of a government-established academic team, in which he / she is not officially employed and does not receive compensation for transport costs. Two marks for each such case.

6. Serves the Ministry of Examination in the National Examination Examiners work or participates in deliberations on the National Examination system; each case receives 1 mark.
7. Serves as the editor-in-chief of any of the databases SCI, SSCI, A&HCI, and EI (six marks for each such case); or on the editing committee of any of these databases (Two marks).

8. Serves as the editor-in-chief of TSSCI, THCI, or of any National Science Council journal ranked first or second in its academic discipline (Three marks for each such case); or on the editing committee of such journals (One mark).

9. Supervises a team that attains an outstanding result in any event in an international sports competition (held by one or more association). Five marks each time a team takes first place; four marks each time for second place; and three marks each time for third place. For coaches of teams, seven marks are awarded each time for first place; six marks each time for second place; and five marks each time for third place.

10. Supervises a team that attains an outstanding result in any event in a national intramural sports competition. Three points each time for first place; two points each time for second place; and one point each time for third place. For coaches of teams, five points each time for first place; four points each time for second place; and three points each time for third place.
11. For participating in overseas educational exhibitions, 2 marks are awarded for each time. For participating in Strategic Alliance High School counseling programs, 1 mark is awarded for each case.


Note: 
The information submitted for evaluation by the faculty member must cover the first semester of the academic year in which the evaluation is held, as well as the three semesters preceding it (four semesters in total). If the teacher being evaluated has been at TKU for less than four semesters, they must provide information dating back to the start of their employment.
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